
A Catholic Community – Our Lady Queen of Peace/St. Thomas More 
Pastoral Council – Approved Minutes 

December 5, 2022 
 
Members of Council Present:  Christine Bochen, Peggy Clark, David Dean, Ned Green, Margot Lutz, Jack 
McIntyre 
Members of Council Absent:  Tim Fitzgerald, Lesly Jean-Louis, Jodi Miller, Lisa Peartree 
Ex Officio Present:  Father Hart, Nora Bradbury-Haehl 
Ex Officio Absent:  Jerry Strauss, Gerald Shanahan 
 
1. Margot Lutz welcomed the council and said the opening prayer. 
 
2. A motion was made and seconded to accept the Meeting Agenda.  

 

3. A motion was made by Fr. Hart and 2nd by David Dean and carried to approve the October 17, 2022, 
meeting minutes.  

 

4. Updates 
 

• Margaret’s Farewell Celebration – It was a very lovely celebration and an enjoyable way to 
acknowledge all that she has done for the parishes. Margaret enjoyed being with the 
parishioners.  
 

• Status of Diocesan Bankruptcy -   There will be a hearing to see if there is agreement with the 
plaintiff’s attorneys. This will take place in May-June period of time. At that time, it may be 
finally over.  

Fr. Hart noted Bishop Matano asked to remain in his position until the bankruptcy was 
completed. Bringing closure, the litigation may trigger the appointment of a new Bishop.  

• Use of the Convent  
 
Fr. Hart indicated the convent was offered to the Sisters of Mercy and the Sisters of St. Joseph. 
They both felt the price of renting was good, but they were not able to convince the sisters of 
the two orders to move so they declined the offer.  
 
Fr. Hart reviewed the inside layout of the convent. The convent chapel and visiting room are 
segregated from the rest of the facility. The youth group has been growing and is out of space. 
The space would be perfect for the youth group. This would give them additional meeting space 
and a chapel to hold their religious functions. Nora and the team leads have looked over the 
space and its use.  
 
The remaining areas could easily be transformed into space as a temporary shelter for refugees. 
The Catholics Charity and Saints Place would be instrumental in making sure the space is 
suitable and placing adequate furniture. There is currently no furniture at the Convent.  



Catholic Charities is responsible for designating where the people will be placed.  

 
Our commitment would be to supply volunteers to help with such things as getting refugees to 
medical appointments and helping children with homework. Gail Kindlon, Chair of the Outreach 
Committee for our parishes, would help with seeking out volunteers to participate in the project 
initially and ongoing. It would allow more involvement for our community. 
 
Fr. Hart reported he had already reviewed this with the Finance Committees, and they agree.  
He noted the convent is connected into the church’s boiler and electrical system. This amounts 
to $1200 per month. We would lose the income for this expenditure.  
 
All present were supportive of the use of the Convent for both the youth and the refugees. 
 
Margot felt this was a perfect segue to the Synod discussion.  

 
5. Synodal Solutions Discussion 
 

Christine, who was very instrumental in the Synod report prepared by our parishes, has also 
reviewed the synthesis of the reports submitted by the parishes of our diocese as well as the 
National Synthesis and those submitted around the world. The issues that have surfaced are world-
wide.  
 
Her observations: 

1. We need to be a church in the modern world 
2. We need to deal with issues such as 

a. inclusivity   
b. welcoming 
c. justice 
d. Improved communication in our community and Diocese 

The working document for the Continental Stage of the Synod uses a powerful biblical image 
from Isaiah: “Enlarge the space of your tent, spread out your tent cloths unsparingly, lengthen 
your ropes and make firm your pegs” (Is 54:2) 

 
Regarding welcoming, Margot recalled a time when another parishioner and a young woman came 
in. Nancy Martello (OLQP greeter) approached then. The young woman was looking for a church and 
Nancy’s approach was noted. She felt welcomed. She said she had gone to several other churches, 
and no one approached her. She did not feel welcomed. 
 
Several council members as well as Nora recounted similar situations. 
 
This led into a discussion about how we could be more welcoming. 
• Council members be more present and visible - wear name tags and be at the entrances at 

Masses to welcome people. We will order name badges for council members. 
• If you see someone that you have not seen at Mass before or who is looking around, approach 

them and see if you can help. 



• Nora suggested having a Name Tag Sunday. A couple of times a year have names tags on a table 
and suggest people wear them and introduce themselves to others. Perhaps on a Sunday with a 
coffee hour.  

• We discussed the role of ushers and greeters noting that the two churches are quite different in 
the current roles and functions of the ushers. At OLQP there used to be greeters at the doors 
who handed out hymnals. We would like to restart this ministry at OLQP. Nora will put out sign-
up sheets for this and Margot will handle follow up reminders.  At STM the ushers also serve as 
greeters and are doing a good job with that so Nora will talk with the current group of ushers 
about ways they think we could be (even) more welcoming 

• Smile at people! 
 
Community 

• Ecumenical -  John asked how can we better communicate and congregate with other faith 
communities such as – Jewish, Muslim, and other Christian faiths?  

o Margot explained the LOGOS youth program run at First Presbyterian church in 
Pittsford. It starts with a meal, a group meeting and cleanup – food conversation and 
program.  

• Re-instate the senior lunches, coffee hours and Council cocktail hour. 
 
Education 

• Book club 
• Short term series – 1-2 nights on a topic 
• Lecture/presentations 
• Margot suggested asking the communities for potential topics. 

 
Participation 

• Parish Council - David asked – do parishioners know who is on the Pastoral Council? 
o Discussion resulted in having a picture board at the entrance of each church with the 

pictures of each Council member and a little about them. We’ll gather pictures and bios 
from council members to use in a few ways-posted on bulletin boards at both churches, 
post them on the parish website, and on our social media (Facebook and Instagram).   

• We’d like to restart Family Masses and Children’s Liturgy of the Word as well as be attentive to 
recruiting young people into liturgical ministries. 

o have families be the greeters 
o Children be the readers 

 
• Young Adult Group – dinners once a month. Most go to Mass on a regular basis. They are 

considering having a young adult Mass regularly with the four Brighton churches. 
• How do you energize parishioners to be actively involved 

o Water flowers inside  
o Iron the linen 
o Garden at each church 

Other 
• Margot mentioned there is as last chance Mass at the college where her daughter attends in 

Providence RI. It is later in the day/evening. 
• Nora recounted a number of successful programs that involved parishioners 



o St. Rita’s - Racism - study group 
o St. Francis Earth Club –environmental efforts, we could connect to Laudato Si 

(encyclical) or this could be ecumenical action – attached to Outreach 
o St. John the Evangelist  on Humboldt St. had a program called Women of Hope 

 Focused on women and women spirituality 
 3-6 weeks each spring 
 Brief and focused 

 
• Interfaith for Youth Summer Program 

o One day of each day for a week and/or one event a month 
• Coffee and donuts – this can be very welcoming 

o Have this be a ministry 
 Pick up coffee and donuts 
 Do the clean up 

o Coffee and donuts with the Council  
 
In Summary - ways for the parishes to promote and live the Synod: 

• Use of the convent for the migrants – working with Catholic Charites and Saints Place 
o Parish Outreach – provide volunteers to support the migrants 

• Re-instate the family Mass 
o Nora is in charge of liturgy and will work with Jen Abdalla on this. 

• Greeters 
o Formalize at both parishes 
o Council members wear name tags and be present to greet 
o Nora will work with the ushers at both parishes and their roles 
o Pictures and a brief note on each Council member at the entrance of each church 

• Education 
o Book Club 
o Short topic groups – 1-2 nights on a topic 
o Lectures/presentations 
o Bible group 

• Opportunities for Gathering 
o Youth Group 
o Lecture series 
o Ecumental gatherings 

 
6. Other 

a. Margot welcomed Ned Green, new Council member, and asked him to give information on 
his background/connection to the parishes. Ned has been a long-time parishioner at Our 
Lake Queen of Peace. He has been involved with the youth groups and been a member of 
the Finance Committee. 

 
7. Closing prayer - Margot led the Council in a closing prayer 
 
8. Next Meeting – The next meeting of the Council will be on January 23, 2023, at St. Thomas More 
 
With the business of the Council concluded, the meeting adjourned at 8:45 PM 


